
I’m
here!

Where’s my phone?
My VME??

My PC?!
My Cell Phone?

Where do I park?

And they all want my 
name, social security #,…! 

…software or 
access to special 
application… 

Typically, an employee must request each service Typically, an employee must request each service 
separately…through a variety of interfaces and 
applications, some automated, some not.  

Where do I go…?
How do I get…?

Current State On-boarding process for most 
organizations

Meanwhile, the Meanwhile, the 
requestor waits…
and wonders. Monday

Eventually the requests Eventually the requests 
are answered… 

Behind the scenes, many people Behind the scenes, many people 
are involved in responding. Tuesday

Thursday

…but not always in a 
coordinated & timely 

fashion!

…but not always in a 
coordinated & timely 

fashion!

name, social security #,…! 

The same information is often needed for each.The same information is often needed for each.



My 
worker’s 

gone!

Here is his phone!
His VME!
His PC!

His Cell Phone!
His Desk!

And they all ask his name, 
social security #,…! 

What about his 
software or 

access to special 
applications… 

Typically, a manager must request each service Typically, a manager must request each service 
separately…through a variety of interfaces and 
applications, some automated, some not.  

What do I do…?
Who do I call…?

Current State Off-Boarding Process for most 
organizations

Meanwhile, the Meanwhile, the 
requestor waits…
and wonders. Monday

Eventually the requests Eventually the requests 
are answered… 

Behind the scenes, many people Behind the scenes, many people 
are involved in responding. Tuesday

Thursday

…but not always in a 
coordinated & timely 

fashion!

…but not always in a 
coordinated & timely 

fashion!

social security #,…! 

The same information is often needed for each.The same information is often needed for each.


